The Self Advocacy Group
Risk Kit

How to work with risk

and make your group stronger

About this resource

This kit has been made to help self advocacy groups
work with risk.
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A note for self advocates

This resource has some hard words.
The hard words are in blue.
The meaning of the hard words is on page 16.

This resource has been made to help self advocacy groups
work with risk and make your group stronger.

Get your group worker to help your group with this resource.

Do one step at a time.

Step 1 |Brainstorm

Step 2 | Do the Risk Ladder

Step 3 |How bad would it be if the risk happened?

Step4 | How to make the risks lower
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@ Things to know

What s risk?

Risk is the chance of something going wrong or not working well.

When you do things with your group it is important to think about the risks and
work out ways to make the risks lower.

Get your group worker to help your group with this.
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Risk and Self Advocacy Groups

Risks to your group could be:

That new people do not come to your group

That members leave your group

That your group does not do any self advocacy work
That people in your group are unhappy

That your group runs out of money

That people think your group does not do a good job
That someone gets hurt or sick while at your group

Something else?

How to work with Risk | 2019




Brainstorm

Have a brainstorm with your group to talk about risk.

A brainstorm means everyone says lots of ideas and someone writes them
all down.

Write down all of the things that could go wrong
or not work well for your group.
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Do the Risk Ladder

Next write your risks in the risk ladder worksheet.
The risk ladder will tell you

® How high the risks are

® How bad the risks are

The risk ladder will tell which risks you need to make lower and which risks you
do not need to worry about.

What is the chance of the risk?
Talk about each risk one at a time.

Talk about the chance of each risk happening and
work out if a risk has a:

® High chance of happening
® Medium chance of happening

® Low chance of happening
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Do the Risk Ladder

What is the chance of the risk?

Talk about the chance of each risk happening and work out if a risk has a:

High chance of happening
A high risk is something that has happened
before or something that you think will happen.

High risks are at the top of the ladder

Medium chance of happening
A medium risk is something that might happen,
but not very often.
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Do the Risk Ladder

Low risks are at the bottom of the ladder

Low chance of happening
A low risk is something that could happen but
you do not think will happen.

Medium
Risks

Low
Risks
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Do the Risk Ladder

Write your risks on the risk ladder worksheet

Risk Ladder Worksheet

Write the high risks next to the red, at the top of the
ladder

Write the medium risks next to the orange, in the
middle of the ladder

Write the low risks next to the green, at the bottom
of the ladder
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m How bad would it be if the risk happened?

Once you know the chance of a risk happening it is time to talk about how bad it

would be for your group if a risk did happen.

A risk might be:

Very bad

A very bad risk might
close your group or get
your group into trouble

Bad

A bad risk might stop
your group getting its
work done or stop you
meeting for some time

Not very bad

A not very bad risk
might make people in
your group upset but

will not stop your group
from running

Have a look at the risks in your risk ladder and talk about them one at a time.

Decide with your group if each risk is:

® very bad
® bad
® not very bad

Use the stickers to put the best face next to each risk.
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S B How to make the risks lower

It is important to find ways to make the risks lower.

Making risk lower can be hard, but it is also exciting. Exciting means you feel
happy and awake.

It is exciting because it makes your group run well.

Once you have made your Risk Ladder and you know the chance of the risk
happening it is time to work out ways to make the risks lower.

Look at all of the high risks
with red, yellow and green
faces.
Look at all of the medium
risks with red and yellow
faces.
Look at all of the low risks
with red and yellow faces.
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S B How to make the risks lower

Use the Making Risk Lower Worksheet to help your group do this.
Use a new worksheet for each risk.

® Talk about each risk one at a time

Listen to everyone’s ideas

Write down ideas that will make the risks lower

Making risks lower may mean doing things in new ways, it is ok to change
Some of the things you decide will be easy to do

Some of the ways to make risk lower are fun to do

Make a plan for how to make the risks lower
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S B How to make the risks lower

Example of how to make a risk lower

People not coming to your group is a risk because it is hard to run a group
without members.

You can make that risk lower by:

® Making sure everyone understands what self advocacy is and what the
group is about

® Treating everyone well

Finding out what people in the group want to do and doing some of those
things

Telling other people about your group
Not changing meetings times
Reminding people to come to meetings
Having fun in meetings

Listening to everyone

Have guest speakers

Something else?
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@ Things to know

Risk and Self Advocacy Projects

A project is planned work that goes for a set amount of time.
All projects have risks.
It is important to spend time looking at all of your project risks.

It is good to do this at the start of a project after you have done your project
plan.

Finding ways to make your project risks lower will help your project run well.

Make a risk ladder to make your project risks lower.
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@ Things to know

Risks to your project could be:

If you are running an event a risk could be that people do not come to your
event.

If you are making a resource a risk could be that people do not use your
resource or do not find it helpful.

If your group is making a decision a risk could be that group members do
not agree about the decision.

If you got a grant to run your project one of the risks may be that you
do not get the work done on time. A grant is money from another
organisation to help your group do a project.

Something else?
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Things to know

If you are running an event the risks could be:

® That people do not come
® That people do not enjoy the event
® That the placeis not easy to get to

® Something else?

You can make these risks lower by:

® Making sure your event is not boring
Include something new or different at the event
Find ways to tell a lot of people about your event

Go to the place before you book an event and make sure it is easy to get to

Go to the place and make sure it is a nice place that people want to go to
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@ Things to know

After you have worked out ways to make the project risks lower have a look at
your project plan and see if you need to make any changes.

Look at the risks for every part of your project.

Making risks lower will make your work easier to do.
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List of hard words for self advocates

Risk Risk is the chance of something going wrong or not working
well
Brainstorm A brainstorm means everyone says lots of ideas and someone

writes them all down

Exciting Exciting means you feel happy and awake
Project A project is planned work that goes for a set amount of time
Grant A grant is money from another organisation to help your

group do a project
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